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A PERSONAL
Welcome

At Décor Identity, design is deeply personal. Every space we create is
guided by the way our clients live, move, and experience their homes.

From the very first idea to the final styled detail, our approach is
rooted in understanding — understanding our clients’ needs, their
lifestyle, and their vision. We believe that thoughtful interior design
should not only be beautiful, but functional, timeless, and uniquely
yours. We pride ourselves on offering a full turnkey solution that
allows our clients to feel supported throughout the entire design and
building journey. Every project is carefully curated to ensure it has
its own identity — because no two clients are the same.

Thank you for taking the time to learn more about Décor Identity. We
look forward to creating something meaningful with you.
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Décor Ildentity was founded in 2011 by Elisha Annandale with a vision to create meaningful,
personalised interiors that reflect each client’'s lifestyle and individuality. After studying Interior
Design and Décor at Calder’s Design School in Rosebank and gaining experience with leading firms
such as Bako's Brothers, Griffiths & Griffiths, and Lionel Levin Interiors, Elisha established Décor
ldentity as a full-service interior design and décor studio based in Pretoria. Today, with over thirteen
years of industry experience, the studio specialises in bespoke residential and leisure interiors,
offering full turnkey building and design solutions in collaboration with architects, contractors, and
suppliers.

At the heart of Décor Ildentity is Elisha’'s personal approach to design. As a mother of three boys, she
understands the rhythm of everyday living, which inspires her to create spaces that feel welcoming,
functional, and deeply personal. Through creativity, attention to detail, and strong client relationships,
Décor ldentity continues to craft interiors that are timeless, thoughtful, and uniquely tailored to the
people who live in them.
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~7 BOUT US

Our team brings together a blend of creative vision, design expertise, technical knowledge, and project coordination. We
work collaboratively throughout every stage of a project, combining our individual strengths to ensure each space is
thoughtfully designed, carefully sourced, and beautifully brought together. With a shared passion for interiors and
attention to detail, we work closely with our clients and industry partners to turn ideas into considered, personal spaces.

Over more than two decades, we've built strong relationships with manufacturers, suppliers and artisans who
share our commitment to quality, craftsmanship and reliability. Today, we work alongside architects, interior designers,
decorators and developers, ensuring every project moves seamlessly from concept to completion.



WHY PARTNER WITH

(CIECOR

IDENTITY

Q Every successful project depends on more than great design.
<> Behind every beautifully finished space is careful procurement,
supplier coordination and project management.

<> Decor Identity becomes an extension of your team, removing the
complexity of procurement so you can focus on creativity, client
relationships and exceptional design.




ELISHA ANNANDALE

THE ART OF SOURCING,
THE CRAFT OF CREATION.

From the Tirst furniture concept to the final installation, we carefully curate every element of a project, sourcing exceptional
pieces, discovering unique finishes and working directly with skilled manufacturers to create bespoke furniture made
specifically for the space. Our strength lies in the ability to move seamlessly between curation and creation — sourcing an
exceptional piece when it exists, and creating it when it doesn't.

Through our trusted supplier and manufacturing relationships, we are able to offer a level of flexibility and exclusivity that
goes beyond conventional retail procurement. For our clients, this means a highly personalised journey with every detail
considered. For our design partners, we become the behind-the-scenes procurement and manufacturing arm of the creative
vision — protecting the integrity of the design while managing the sourcing, production and execution with precision.

Curvated Bespebe Seamless

We don't simply furnish a space.
We bring the vision to life, one exceptional piece at a time.
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OUR £ZHILOSOPHY

We believe that interior décor is not an afterthought — it is a fundamental part of the process.
By starting with furniture layouts and décor concepts early on, we ensure that every design decision aligns
with the final vision.

Our spaces are:

Functional and practical Timeless in style Tailored to each client
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ELISHA ANNANDALE

OUR SERVICES

KEY COMPONENTS OF THE PROCUREMENT PROCESS THAT WE PROVIDE TO BENEFIT YOUR BUSINESS
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INTERIOR DECOR FURNITURE CUSTOM DECOR & LIGHTING & PROCUREMENT &
& STYLING SOURCING FURNITURE ACCESSORIES DECORATIVE INSTALLATION

PIECES

Creating cohesive and
considered interiors
through carefully
selected furniture,
décor, textiles,
artwork, accessories,
and window
treatments, including
curtaining, blinds,
and soft furnishings.

Curating furniture
selections that
complement the
space, aesthetic,

lifestyle, and budget,

while considering
scale, comfort,
functionality,
materials, and the
overall design
direction.

Designing and
manufacturing
bespoke furniture
pieces tailored
specifically to each
project, allowing us
to create unique
solutions that suit the
space, style,
dimensions, and
individual
requirements.

Sourcing the
finishing elements
that bring personality
and character to a
space, from cushions
and throws to mirrors,
artwork, decorative
objects, rugs, and
carefully considered
styling pieces.

Selecting decorative
lighting, lamps,
pendants, and

statement pieces that
complement the

interior while adding

warmth, atmosphere,

texture, and visual
Interest.

ﬂpé’& lhe delaily (hat mafe a space %@@/ o(xzm,/}/@é& .

Managing the process
from approved
selections through to
ordering, supplier
coordination, delivery,
installation, and final
placement, ensuring
that each element
arrives and is
completed as
intended.



ELISHA ANNANDALE

OUR £”ROCESS

CLIENT
MEETING
Presenting the
concept &
discussing

SOURCING &
APPROVAL
Obtaining

supplier pricing,

avalilability, &

INSTALLATION
& STYLING
Delivery,
placement,
styling, & final
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selections lead times completion
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CONCEPT DESIGN PROCUREMENT
PLANNING DEVELOPMENT Monitoring
Initial brief Finalising production,

style, mood,
& budget
direction

furniture, décor,
fabrics, lighting,

& materials

deliveries, &
outstanding items
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CONCEPT £”LLANNING

During the concept planning phase, we establish the overall look and feel of the space. This
includes developing the colour palette and selecting key materials. The goal of this stage is to
define a clear design direction that guides all following decisions, ensuring that every element

works together to create a cohesive and well-balanced interior.

' CPL@O’L% y’wwé space ﬂayo‘m& wilh a cleat wision.’
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DESIGN DIRECTION

COLOUR PALETTE
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MATERIALS & FINISHES




ELISHA ANNANDALE

<70O0DBOARDS

During the moodboard stage, we develop visual concept boards that bring the design direction
to life. The space moodboard combines key finishes, materials, lighting references, and feature
elements to illustrate how all components will work together within the space. This step helps
align the design vision before procurement begins, ensuring that all selections support a
cohesive and well-considered final result.

“Whene inspiralion becomes diveclion.
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ELISHA
ANNANDALE

Our moodboards establish
the overall design
direction. The moodboard
brings the concept
together visually, allowing
the client to see how the
different elements of the
space will work together.

Furniture, fabrics, colours,
textures, lighting, décor,
and materials are carefully
layered to establish 3
cohesive visual direction
before selections are
finalised.

These boards guide the
aesthetic planning of the
space.

MOODBOARDS
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ELISHA ANNANDALE

- AYOUT BOARDS

During the layout board stage, the furniture planning begins to bring the design concept into
the space. Using the architect’'s plans as a base, we carefully position and scale the selected
furniture pieces to assess proportions, flow, functionality, and overall balance. This allows us to
refine the selections and ensure that each piece works cohesively within the space before
moving into procurement.

"g&z%/ c/&&%/@ iy in lhe delaily.”
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Architectural plans are

FURNITURE LAYOUT

THE FOUNDATION OF EVERY INTERIOR
our furniture layouts,

allowing us to position and
scale the selected
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ELISHA ANNANDALE

«HOPPING LISTS

Our shopping lists are compiled for all sourced furniture, décor, lighting, accessories, and soft

furnishings selected for the project. Each item is clearly documented with product references,

Images, descriptions, Tinishes, and quantities, providing a clear and organised guide to ensure
every selection is accurately sourced and coordinated throughout the project.

“Puecision in /:t/cwwwmy leads Lo /J@’waéo'om in exveculidon.
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ELISHA
ANNANDALE

Comprehensive shopping
lists are compiled per
space & include product
references, quantities,
supplier details, lead
times, & budget
allocations.

This documentation
ensures procurement
clarity, cost control, &
accurate delivery
scheduling aligned with
construction timelines.

Each item Is selected to
complement the overall
concept.

FURNITURE,

CURATED SELECTIONS FOR YOUR SPACE

DRESSER CHAIR

Dimensions:
800 (h) x 550 (w) x 550 (L)
Fabric Spec: Monsieur Biscuit

BEDSIDE TABLE

Dimensicns:
550 (h) x 550 (d) = 600 (L)
Wood Spec: Oak Wheat

BED K XTRA L

hfp -

i ey ,—‘, |
i i

Dimensions:
600 (h) x 200 (w) x 220 (L)
Fabric Spec: Kira O5-Pearl

SIDE TABLE

Dimensions:
550 (h) x 400 (w) x 400 (L)
Spec: Oak Wheat

BENCH

5

Dimensions:
420 (h) %= 550 [w) = 1800 (L)
Fabric Spec: Monsieur Biscuit
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OCCASIONAL CHAIR

Dimensions:
800 (h) x 700 (w) x 700 (L)
Fabric 3pec: Zena Marble

RUG

Dimensions:
240 (w) x 340 (L)
Hertex: Vertigo Hazel

ARTWORK

Dimensions:
100 (w) x 140 (L)
Hertex: Among The Grass



ELISHA
ANNANDALE

Our lighting shopping lists
compile all selected
decorative lighting and
fixtures for the project,
ensuring each piece IS
carefully coordinated with
the overall design concept.

Each selection IS

documented with imagery,
product references,
specifications, finishes,
and quantities to provide a
clear guide for sourcing
and procurement.

BEDSIDE LAMPS

—_—

—

Chanel Fusion Table Lamp
Base: 80 x 160 x 500mm
Shade: 125 x 450 x 190mm

LIGHTING

CURATED SELECTIONS FOR YOUR SPACE

DESK LIGHT

-

Beacon Desk Lamp
Base: 230 x 370 x 570mm
Shade: 230 (dia) x 180mm

FEATURE LIGHT

Lotus Woven Rattan Pendant
Shade: 730mm (dia) x 200mm
Cord: 1500mm

PAGE 19

FLOOR LAMP

Sherman Floor Light
Size: L 600mm x W 600mm x
H 1560mm




ELISHA ANNANDALE

¢’RDER SHEET'S

Our order sheets are prepared for custom furniture and units, bringing together sketches,
inspiration imagery, detailed dimensions, materials, and finishes for each bespoke piece. They
provide a clear visual and technical reference for manufacturing, ensuring that the design
intent, proportions, and selected details are accurately understood and executed.

"g’wwé c/@&oym (3 buwill on plecise delailsy.
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FURNITURE

Our furniture order sheets

document each selected BESPOKE DESIGN, CRAFTED FOR YOUR SPACE

piece with clear imagery,

oroduct references,

dimensions, finishes,

upholstery details, and R

relevant Specrhcatlons COFFEE TABLE CLUSTER - SHORT COFFEE TABLE CLUSTER - TALL
DIMENSIONS DIMENSIONS

1000L x 700W x 450H 400 DIA X 550H

@

They provide a detailed
reference for sourcing and

ordering, ensuring that ol
each furniture piece IS -
accurately selected and —_— ‘:Y
coordinated  with  the | i \
overall design. |
FINISHES
= = s e T AHRISHES e REA ITEM IMAGE QTyY DIMENSIONS FIMISHES HOTES

=l e =~
IVING ROOM CRREERT LS 1 ( [ o sl COFFEE TABLE
HVIREHROS CLUSTER - SHORT e ] CUSTOM SIZES LIVING ROOM
= T o : CLUSTER - TALL
2000 o AVAILABLE

—————— WITH STAIN
T A0

MADE TO ORDER
1 - e CUSTOM SIZES
s WITH STaIN
= - AVAILABLE




ELISHA
ANNANDALE

For upholstered furniture,
clients are given the
opportunity to personalise
their selected pieces
through a carefully
curated range of fabrics
and finishes. Fabric
options are presented
alongside the furniture
selection, allowing clients
to compare colours,
textures, patterns, and
tones while considering
how each option
complements the overall
design concept. Once the
preferred fabric has been
selected, the final choice
IS documented and
coordinated for
manufacturing or
upholstery.

DIMENSIONS

J000W X 10000 ¥ BIOH
BAGKREST: 800H
SEAT: 420 CURVE TO 450

SOFA

DIMENSIONS

Z000W X 10000 X 800H
BACKREST: B00H

SEAT: 420H (CURVE TO 450H)

'f" B
— — e - 800
I
L | | {
3000
BOO
420
CURVE
TO 450
1000
FINISHES
BOUCLE
FARRIC
FINISHES MNOTES

800 . MADE TO OROER

= CUSTOM SIZES
AVAILABLE,

CURVE
TO 450

BOUCLE
FADRIC

SOFT FURNISHINGS

BESPOKE DESIGN, CRAFTED FOR YOUR SPACE

AREA ITEM IMAGE ary

LIVIMG RODM OCCASIDNAL CHAIR a 2

SO0W X 500D X B00 H

SEAT: 420 CURVE TO 450
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QCCASIONAL CHAIR

DIMENSIONS

00 WX B00 DX 300H
BACKREST: B0OH

SEAT: 420 CURVE TO as0

e s G——x
[ | ' | S
f o | .| || 1
P = —_ =
I'" Al im0 — 1 =
f =
| | %
| 420
— e CURVE
| | |~ TO-450
L
400 00
FINISHES
OAK
WITH STAIN
UPHOLETERED
FABRIC [ LEATHER

FINISHES NOTES

[+
WITH STRIN MADE TO ORDER.
CUSTOM SIZES

AVAILABLE
UPHOLSTERED

FABRIC f LEATHER
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CUSTOM UNITS

storage to feature units, BESPOKE DESIGN, CRAFTED FOR YOUR SPACE

wardrobes, vanities, &

media  elements.  each T e —

plece 1S carefully

considered & custom-

designed to support the

way our clients live. ™S
[

Dimensions : 600 deep

Colour: IWood - Luca Polenta

Description: Citiwood Melamine Faced Chipboard -
Melawood Luca Polenta |

Electrical points within
cabinetry, integrated LED
strip lighting, socket

positioning, appliance e
housing, wood sample

specifications, edge

detailing, & hardware

selections are fully
coordinated. Material =
samples, wood finishes, &

joinery details are —
specified to ensure l e
precision manufacturing & N I ——
accurate on-site 17N = :.

installation.
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KEY COMPONENTS OF THE PROCUREMENT PROCESS

() () () () () ()

/ —/ N / —/ /
SOURCING & BUDGETING & ORDERING & SUPPLIER & LOGISTICS & QUALITY CONTROL
SELECTION QUOTATIONS PURCHASE CONTRACTOR ORDER TRACKING & SITE DELIVERY

MANAGEMENT COORDINATION

Furniture, lighting,
materials, finishes,
and décor are sourced
from trusted
suppliers and
manufacturers. Each
item is carefully
reviewed to ensure it
aligns with the
approved design
concept, project
specifications,
guality standards,
and budget.

A detailed
procurement budget
s prepared outlining

all selected items.
Supplier guotations
are obtained and
reviewed, including
costs for production,
shipping, taxes, and
lead times before

final approval.

Once approved,
purchase orders are
issued to suppliers

with detailed

specifications,
guantities, finishes,
and delivery
reguirements to
ensure accuracy
throughout the
ordering process.

Continuous
communication is
maintained with

suppliers,

manufacturers, and
installers to ensure
timelines are met and
all items are
produced according
to the required
specifications.

Orders are tracked
throughout
production and
delivery. Lead times,
potential delays, and
shipping logistics are
monitored to maintain
the project schedule.

"o@a&oym Lecemes ’wa/o‘éy éﬁ’wwyé éﬁo@wyﬁégaf evecuwlion.

Upon arrival, items
are inspected for
guality, accuracy, and
damage before
installation. Any
Issues are resolved
with suppliers to
ensure the final
installation meets the
design standards.
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L’PROJECT
COORDINATION

BEHIND EVERY SUCCESSFUL PROJECT IS EXPERT COORDINATION

Procurement Management O Supplier Sourcing & Management
End-to-end management of the procurement process, ensuring We connect your project with the right suppliers, negotiate the
accuracy, transparency and efficiency at every stage. best terms and maintain clear communication throughout.
Budget Management C) Procurement Schedules
Careful cost planning and ongoing budget control to ensure your Detailed schedules and tracking systems keep your project
project remains financially aligned from concept through to organised, ensuring every item is ordered, produced and delivered
completion. on time.
Logistics Coordination C) Installation Coordination
From order to delivery, we coordinate logistics seamlessly, We liaise with installers and contractors to ensure a smooth
managing lead times, shipping, customs and site deliveries. installation process and flawless on-site execution.




ELISHA ANNANDALE

7~ INALISATION

The finalisation stage brings the project together as all elements are delivered, inspected, and
styled according to the approved design. During this phase, we oversee the delivery and
placement of furniture, décor, lighting, and custom units, while ensuring that finishes, fittings,
and installations meet the required quality standards. A final walkthrough is conducted to
confirm that every detail aligns with the design intent before the space is handed over to the
client.

“J%@ %&/@w/ delails é’wuwj&’un a c/e&oym inle a oo@m//:t/@é@c/ space.”
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INDUSTRY SUPPORT
& BUSINESS GROWTH

Our commitment extends beyond delivering exceptional interiors. e ;_3‘ Q‘S
We believe a stronger design industry is built through collaboration, “ES NG

shared knowledge and practical experience. Whether we're
supporting an established studio or mentoring an emerging designer,
our goal remains the same, to strengthen businesses through better
procurement knowledge, smarter systems and trusted industry

guidance.
We also provide:
N\ N\ N N\
_/ _/ _/ _/
TRADE SUPPORT & MENTORSHIP & INDUSTRY BUSINESS
PROJECT BUSINESS TRAINING & SOLUTIONS &
CONSULTATION GUIDANCE WORKSHOPS OPERATIONAL

SYSTEMS
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ELISHA ANNANDALE

- Furniture suppliers -

- Lighting specialists -

OUR TRUSTED INDUSTRY PARTNERS

(CO)LAB

Jﬁ%@%@’z, we delivey excellence.

- Cabinetry manufacturers - - Artists -
DARK \m HIHERTEX | MarcAipxanoer | (O)FibreGuard | (G caesarstone . | NEOLITH
INEINITY %ﬁ Pmﬁmmum casamance | SfsikHouwse [[(JTATION L=V=_]

- Fabric houses -

ROMO

- Tile & flooring suppliers -

- Decor & accessory brands -

E—
E EGGER

INDIGENUS
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ELISHA ANNANDALE
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DLCOR IDENTH

-

VIVERE is Décor Identity’s home design studio, based at Castle Gate

()

()

Lifestyle Centre, Pretoria, South Africa.

()

PAGE 32

-/

Launched in 2022 at Decorex,
VIVERE opened its first retail
store in 2024, bringing our
signature design philosophy into
a beautifully curated shopping
space.

N

OQur studio is home to unigue,
one-of-a-kind products created
by interior designers and local
creatives. Each piece is
thoughtfully selected to reflect
guality, craftsmanship, and
timeless style.

-/

We collaborate closely with our
clients to bring harmony into
their homes through customised
items and carefully curated
collections — ensuring every
space feels personal, balanced,
and refined.



VIVERE PRODUCTS
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ELISHA ANNANDALE

A
A

WHY WORK WITH US?

What sets our procurement service apart is that we offer more than simply sourcing and purchasing furniture.
We take the design from concept to reality. From furniture mood boards, space planning and product sourcing,

through to custom manufacturing, factory coordination, quality control and final delivery, we can manage the
entire process under one roof. Our established relationships with suppliers and manufacturers allow us to
source unigue pieces, customise existing designs and manufacture completely bespoke furniture specifically
for a project. This gives our clients and design partners greater flexibility, better control over quality and
finishes, and access to pieces that may not be readily available through standard retail channels.

For designers and architects, we become an extension of your team — allowing you to maintain creative
control while we manage the detailed procurement, supplier, factory and manufacturing process behind the
scenes. For clients, it means having one experienced team coordinating the journey from the initial design
selections through to the finished furniture and décor being delivered.

BY WORKING WITH US, YOU GAIN:

Personalised attention ;Z' Trusted supplier network ;Z' Time and cost efficiency

Industry expertise

Professional project coordination

A stress-free design journey

'SUOI]R108dX0 POBIXD JeY] Seoeds SUlJoAljop 0] PO1]IWWOD ale 9 )
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THANK YOU!

"J%Moyéé{w/@ chesen. 56@&05&%50/@ ﬂ’mwyé& éo@yeéée’a. ”Zwa/@ zm/&%w@@. ’

Thank you so much for considering our services for the procurement side of your business. We're excited
about the opportunity to assist you with the decor, sourcing, procurement and manufacturing process. Our
role would be to take care of the sourcing and procurement requirements, identify suitable suppliers and
products, obtain quotations, coordinate manufacturing where required, and assist with ensuring that the
selected items align with the overall design, quality and budget requirements. We can manage the process
from sourcing through to procurement and manufacturing coordination, taking the administrative work and
supplier communication off your hands and ensuring that everything is properly coordinated.

We look forward to working with you and creating a smooth, efficient procurement
process that delivers the right products, quality and finishes for the project.



CONTACT US

LET’S BRING THE VISION TO LIFE

We would love to hear from you and discuss how we can assist with your next project.

https://decoridentity.co.za

info@decoridentity.co.za

@ +27 82 777 6600

Shop 24, 478 Koedoesnek Ave, Waterkloof Ridge, Pretoria

DECOR IDENTITY & DECOR STUDIO

DESIGN S TULO
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